No.MD/KPDCL/TS / S§9 - 6§
Government of Jammu & Kashmir
Office of Managing Director

Kashmir Power Distribution Corporation Ltd.
*%kk

27.04.2024
URGENT/ OUT TODAY

Executive Engineers (All),
KPDCL.

Sub: Flood Preparedness of KPDCL - directions thereof.

In view of ongoing heavy rains, weather advisory and directions given by the Chief
Secretary, J&K, during flood preparedness meeting held today on 27.04.2024, you are hereby
directed to take following measures with immediate effect:

S. No. Measures to be taken

1. Mapping of flood-prone areas with Electric Subdivisions, with focus on
safeguarding critical infrastructure & real time response.

2. Stocking of material to be used for immediate restoration of power supply, in case
of emergency situation that may arise due to floods.

3. Keeping mobile substations, vehicles and cranes in active mode.

4. Empaneled contractors to be activated by all Electric Divisions.

5. Real time response for immediate restoration of power supply to hospitals, water

supply schemes, de-watering stations, District & Police Headquarters & Emergency
Control Rooms, in case of floods.

6. Nominate a Single Point of Contact (SPOC) in each Electric Division who shall liaise
with all stakeholder departments like I&FC, District Administration and KPDCL.

Further, you are also directed to assign duties to the KPDCL staff and establish Divisional
Control Rooms for putting in place an effective management and response system.

A copy of the Action Taken Report(s) shall also be shared with this office on regular basis.
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Managing Director,
KPDCL.

Copy to:
1. Principal Secretary to the Government, Power Development Department, Civil
Secretariat, Jammu/ Srinagar, for kind information.
Divisional Commissioner, Kashmir, for kind information.
. Deputy Commissioners (All), Kashmir Division, for kind information.
. Chief Engineer, Distribution, KPDCL, for information.
. Superintending Engineers, All O&M Circles, KPDCL, for information and n/a.
. SDOs, All Electric Subdivisions, KPDCL, for information and immediate n/a.
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Address: Exhibition Ground, Opposite High Court, Jahangir Chowk, Srinagar.
Ph Nos: 2479836; Fax: 2452173; email: mdkpdcl@gamail.com/ mdadmkpdcl@gmail.com
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